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Factors Affecting the Success of Operational Plan Implementation
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Abstract

This explanatory sequential mixed-methods study aimed to examine the levels of
strategic management knowledge, attitudes, and practices; organizational management based
on the McKinsey 7S Framework; and action plan implementation success among agencies
under the Lopburi Provincial Public Health Office. It also investigated the relationships between
these factors and implementation success and synthesized recommendations for
organizational improvement. The quantitative sample comprised 304 public health personnel
selected through stratified random sampling. Data were collected using a five-part
questionnaire with Cronbach’s alpha coefficients of 0.95, 0.97, 0.75, 0.86, and 0.86 for
implementation success, organizational management, knowledge, attitudes, and practices,
respectively. Quantitative data were analyzed using frequency, percentage, mean, standard
deviation, and Pearson’s product-moment correlation coefficient at the 0.05 significance level.
Open-ended responses were analyzed using content analysis based on the McKinsey 7S
Framework.

The results showed that action plan implementation success (M = 4.10, SD = 0.71) and
organizational management (M = 4.15, SD = 0.69) were both at high levels. Strategic
management knowledge was at a very high level (92.00%), while attitudes and practices were
at high levels. Overall organizational management had a very strong positive correlation with
implementation success (r = 0.89, p < 0.05), whereas overall strategic management knowledge,
attitudes, and practices had a moderate positive correlation (r = 0.43, p < 0.05). Qualitative
findings identified organizational systems, workforce management, leadership style, workload,
information-system integration, and personnel competency development as key factors
influencing success. In conclusion, successful implementation depends on the alignment of
organizational systems, staff, management style, and shared values. Public health agencies
should therefore strengthen integrated information systems, align workforce allocation with

workload, enhance personnel competencies, and promote participatory management.

Keywords: Strategic Management, Operational Plan, Organizational Success, McKinsey 7S

Framework, Lopburi Provincial Public Health Office
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aeAUsznau Usziauman Jayn/gudssn WUINSWRUN
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Snarindeitlalauna ssuudeyaiideu madsuuUanleviouasiatin Tudanmsianinyediu
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13. dyuuazanusnena

nMidedes YadefidmasorudifalunsdidunumuusulfoRnsvesnhenuludain
drdinnuassugudminany’ 1Wunsidwuunaunau (Mixed Methods Research) tngysains
HAN133LATIEY YL AU UIUINYARINT 304 AU Lazdayaideqmuninaineiaiulaleile
KamsAnwansnafUMemuingUsrasingidy fdl

1. avwdnsalunisanduaunuuauliiins

Han1sANYINUI1 AnudslunsiunumuunuujuRnistaesaseglussau g1 (Mean =
4.10, S.D. = 0.71) IngtaniziuaunInnsliuinisuaznisimuesrng wandhiiiuimulsauly
Fadndrineuaisisugudminanysarunsatuind ounsnuufuanislugnsufoaldesasdl
UsgAnsam fsludrunisuimsnineans nsliuinig uagniswauiamaiwedeieies na
Ms@nwIdenAdeItULLIAR Strategic Management 3485U1831A1A159v8909ANTLAN9IANS
Woulossznineansmmunideriad nsimunnagns nsiinagndlugnisufod uaznisinni
Useifiuwangraduszuu uenainildaenndesiunanisfnuues Wongsin uazamy (2025) fiwuin
MINauEUdInagnsIdRuLas AR LHaBgReLles dwwalansionan I UL eIAnT
suguaw TeyaiBspanmatiuayudedunudsnan Tnegneunuuduntvalazsiouin st
Toau st e fafidlade uazmsianusasgsaiiaue Taeliypannsaunsnduiunuld
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(Mean = 4.15, S.D. = 0.69) wazdmuduiusiuanudusalunsandunuluszau gunn (r = 0.89,
p < 0.05) uansliiuinnsuimsdanisesdnslaesiy dauduiusiuaudiiaretanns 11nnq
NISAMNUALHULTIGNEAIENSLTEI9E1UAET NAFINAIIADAAR DITUNTOULUIAA McKinsey 7S
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a L U [
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